
 

 

 

3 March 2020 

Vertu Motors plc (“Vertu Motors” or the “Group”) 

Trading Update  

 

Vertu Motors, the UK automotive retailer with a network of 133 sales and aftersales outlets announces 

the following update with regards to the five-month period to 31 January 2020 (the “Period”) ahead 

of its preliminary results for the year ended 29 February 2020. 

 

Robert Forrester, Chief Executive of Vertu Motors said: 

“I am pleased to report that the Board expects the trading performance for the Group to be in line 

with its overall expectations.  This result has been achieved through the deployment of discipline, hard 

work and sector leading systems.  Scale will become an increasingly important success factor as the 

sector evolves and the current pipeline of potential acquisition opportunities is strong, with our robust 

balance sheet only being deployed after rigorous capital allocation testing.” 

 

Highlights 

• The Board expects the Group’s trading performance for the year ended 29 February 2020 to be in 

line with its overall expectations  

• Application of strong margin disciplines delivered continued growth in Group operating profit in 

the Period 

• Strong performance in service continued with like-for-like revenue growth of 5.4% achieved at 

increased margins 

• Growth in like-for-like used vehicle margins and gross profit generation was delivered through 

strong pricing disciplines; tighter used car supply leading to a rebalancing between volume and 

margin 

• Like-for-like new retail vehicle volumes were 9.4% lower with stable margins 

• Strong growth in fleet car sales volumes delivered, significantly outperforming the market 

• Commercial vehicle volumes were impacted by new WLTP regulations introduced in September 
2019 

• Fleet and commercial margins rose in the Period 
 Increase (decrease) Period-on-Period 
  

Total 
 

Like-for-like 
SMMT UK 

Registrations 
Group revenues (2.7%) (2.1%)  
Service revenues1 +3.9% +5.4%  
    
Volumes:    
Used retail vehicles (3.1%) (2.3%) - 
New retail vehicles (9.9%) (9.4%) (5.4%) 
New Motability vehicles +1.3% +1.9% +5.2% 
New fleet cars2 +13.6% +13.6% +4.1% 
New commercial vehicles2 (9.5%) (19.7%) (9.6%) 

 
1 Includes internal and external revenues 
2 Includes agency volumes 



 

 

 

 

Aftersales 

In the Period, the Group achieved a 5.4% increase in like-for-like Service revenues and Core Group 

aftersales margins rose to 46.3% from 44.7%.  On 1 March 2019, the Group increased the hourly rates 

charged on internal work undertaken for the sales departments and this augmented margins.  Pricing 

disciplines, the performance of rigorous vehicle health checks, and the increasing use of video 

technology to aid sales conversion, contributed to a growth in average invoice values on retail work 

to record levels. 

Overall, aftersales in the Core Group delivered a £2.3m year on year uplift in gross profit in the Period.  

The increase in internal rates to all sales departments accounted for £1.5m of this improvement. 

Used vehicle sales 

In the Period, UK used vehicle supply has tightened as the new car market declined so restricting fresh 

supplies of part exchanges into the wholesale markets.  Pricing has therefore increased from the low 

point of the early summer price correction.  The Group seeks to balance volume and margin in order 

to maximise gross profit and consequently, in light of the market trends, the Group’s like-for-like 

volume of vehicles sold in the Period fell by 2.3%.  Like-for-like gross profit per unit grew 6.7% to 

£1,229, with strengthening margin percentages returning to more normalised levels compared to the 

prior year Period.  

Core Group gross profit generated from used vehicles sales in the Period consequently grew by £1.6m.  

This growth was after absorbing an increased cost of used vehicle preparation as previously explained, 

which augmented service department performance. 

New retail car and Motability sales 

The UK new vehicle market recorded 2.31 million registrations in the 12 months to 31 December 2019 

(SMMT), a decline of 2.4% on 2018 and the third year of decline from the 2016 peak of 2.69 million.  

Supply-side considerations, such as the impact of a weak pound on the profitability of Manufacturers 

importing vehicles into the UK and a new regulatory environment with regards to emissions, 

continued to have an impact.  In addition, the Period saw volatility in consumer confidence levels, 

driven by political and economic uncertainty as the Brexit process unfolded.  Media debate and profile 

around powertrains, emissions and clear air zones also created additional uncertainty impacting the 

demand side. 

SMMT data showed a 5.4% decline in UK private registrations in the Period.  This registration data is 

likely to have included significant pre-registration activity particularly as Manufacturers sought to 

avoid punitive emissions fines (from a new regime commencing in 2020) through pre-registration of 

higher emission vehicles prior to 1 January 2020.  The Group’s like-for-like volumes of new retail 

vehicles sold declined by 9.4% in the Period reflecting comparatively high declines in certain volume 

Manufacturers represented by the Group. 

Motability volumes grew 1.9% in the Period on a like-for-like basis, compared to a rise in UK 

registrations in this channel of 5.2%.  The Group’s Motability volumes are more weighted toward 

volume franchises, which continue to see reduced market share in the UK compared to growth in 

premium franchises. 



 

 

 

The Group increased gross profit per unit on the sale of new vehicles in the Period with margin 

percentages stable.  Like-for-like gross profits from the sale of new retail and Motability vehicles fell 

£0.4m compared to the prior year Period, driven by the reduction in the volume of vehicles sold. 

Fleet & Commercial vehicle sales 

The Group continued to outperform the market in fleet cars, growing like-for-like volumes by 13.6%, 

against a 4.1% growth in the UK fleet market.  The Group has invested in the development of its fleet 

capacity in both the premium and volume markets, which has driven this volume growth and taking 

of significant market share. 

The UK commercial vehicle market in the Period saw disruption arising from the introduction of the 

Worldwide Harmonised Light Vehicle Test Procedure (WLTP) for vans on 1 September 2019.  The 

Group’s like-for-like sales of new commercial vehicles fell 19.7% compared to the prior year Period, 

with the SMMT reporting a 9.6% fall in UK registrations in the Period.  This loss of market share reflects 

the weighting of the Group’s commercial vehicle operations to brands which saw greater declines in 

van registrations compared to the market overall. 

Importantly, the Group grew like-for-like gross profit per unit in the Fleet and Commercial channels 

and consequently Core Group gross profit generation rose £0.9m in the Period.  

Operating expenses 

Like-for-like operating expenses grew overall in the Period.  This increase was principally due to 

investment in additional marketing to support awareness of the Bristol Street Motors and Macklin 

Motors brands.  

Interest costs 

Net finance costs rose £0.7m in the Period compared to the prior year with a slower rate of growth 

than in the first half of the financial year.  The increase relates to new vehicle stocking charges arising 

on higher levels of new vehicle inventory at higher interest rates.  Certain Manufacturers built up 

higher than usual new vehicle inventory levels as part of Brexit planning. 

Portfolio changes 

On 15 January 2020 the Group purchased the trade and assets of four substantial Volkswagen 

leasehold dealerships in Leeds, Huddersfield, Harrogate and Skipton from Goodman Retail Limited, a 

trading subsidiary of Sytner Group Limited.  This acquisition represents further expansion of the 

Group's Vertu Volkswagen brand and complements the Group's existing 12 outlets in Yorkshire.  These 

businesses have been fully integrated into the Group’s financial and operational systems platform.  

This acquisition is expected to be earnings enhancing for the year to February 2021.   

Further on 21 January 2020, the Group acquired the trade and assets of a multi-franchise dealership 

in Edinburgh representing the Kia, Mitsubishi and Suzuki franchises from the administrators of Leven 

Cars Group Limited.  The business is now fully operational and integrated into the Group. This 

acquisition is expected to be earnings dilutive in the first full year of ownership by the Group, as the 

business is turned around.     

On 28 February 2020, the Group acquired the trade and assets of a multi-franchise dealership 

representing Honda and Kia in Bradford, West Yorkshire, from Vantage Motor Group Limited.  

Estimated purchase consideration, including the freehold property, is £4.0m.  No goodwill is payable, 



 

 

 

and the business had an unaudited loss before taxation of £0.1m for the year ended 31 December 

2019. 

In January 2020, the Group opened two new franchise outlets for Hyundai in the North East of England, 

in existing Group premises. On 1 March 2020 the Group commenced operation of the Peugeot 

franchise in Derby from newly refurbished premises.  The business was transferred from Robins and 

Day.  This new operation brings the number of Peugeot outlets operated by the Group to six and 

augments the number of franchises operated by the Group in Derby to seven.   

The Board continues to assess further acquisition opportunities, utilising strict investment return 

metrics to ensure discipline in capital allocation.   

Future prospects 

The Board has previously flagged that Manufacturers are pursuing strategies to increase the efficiency 

of their parts distribution networks and to seek to reduce the supply push of parts into the retailer 

networks.  Ford made substantial changes to their parts distribution model in 2019.  One remaining 

Manufacturer which has yet to make such changes, Vauxhall, is now planning to do so in 2020 through 

the creation of PSA brand ‘Distrigo’ hubs.  These changes are anticipated to reduce the Group’s trade 

parts activity in the Vauxhall franchise, with the Group not currently planning to operate a hub.  

Working capital is anticipated to be released of approximately £1.8m as a result.  In the financial year 

ending 28 February 2021, revenues are expected to reduce with a reduction in on-going profitability 

of £0.9m.   

The Financial Conduct Authority (“FCA”) published findings on its review of motor finance in October 

2019.  In light of this, the FCA is now undertaking an assessment of potential changes to commission 

arrangements between finance providers and credit brokers such as the Group.  Uncertainty over the 

exact timing, extent or impact of any such changes remains, and the Group continues to work closely 

with its retail finance partners, industry bodies and the FCA. 

The Board expects the Group’s trading performance to be in line with its overall expectations for the 

year ended 29 February 2020.   

The strong balance sheet, experienced leadership team and strong systems capability mean the Group 

is well placed to capitalise on the significant opportunities for growth that exist within the UK 

automotive retail sector.  The Board considers that scale will become an increasingly important 

success factor in the sector and therefore has ambitious growth plans for the Group.  The current 

pipeline of potential acquisition opportunities is strong, with purchases only to be undertaken 

following an assessment of capital allocation metrics. 

The Group will announce its preliminary results for the year ended 29 February 2020 on 6 May 2020. 

This announcement contains inside information as defined in Article 7 of the Market Abuse Regulation 

No. 596/2014 and is disclosed in accordance with the Company’s obligations under Article 17 of those 

Regulations. 

  



 

 

 

 

For further information please contact: 

Vertu Motors plc 
Robert Forrester, CEO 
Karen Anderson, CFO 

Tel: 0191 491 2111 
Tel: 0191 491 2103 

 
Zeus Capital Limited 
Jamie Peel 
Andrew Jones 
Dominic King 

Tel: 020 3829 5000 

 
Camarco 
Billy Clegg  
Tom Huddart 

Tel: 020 3757 4983 

 

Notes to Editors 

Vertu Motors, the UK automotive retailer with a proven growth strategy, is the sixth largest 
automotive retailer in the UK with a network of 133 sales outlets across the UK.  Its dealerships operate 
predominantly under the Bristol Street Motors, Vertu, Farnell and Macklin Motors brand names. 

Vertu Motors was established in November 2006 with the strategy to consolidate the UK motor retail 
sector.  It is intended that the Group will continue to acquire motor retail operations to grow a scaled 
dealership group.  The Group’s acquisition strategy is supplemented by a focused organic growth 
strategy to drive operational efficiencies through its national dealership network. The Group currently 
operates 130 franchised sales outlets and 3 non-franchised sales operations from 110 locations across 
the UK. 

Vertu Motors Group websites – www.vertumotors.com / www.vertucareers.com 

Vertu brand websites – www.bristolstreet.co.uk / www.vertuhonda.com / www.vertutoyota.com / 

www.macklinmotors.co.uk / www.farnelllandrover.com / www.farnelljaguar.com / 

www.vertuvolkswagen.com / www.vertumercedes-benz.com 

 

Forward-looking statements 

This document may contain certain 'forward-looking' statements. By their nature, forward-looking 
statements involve risk and uncertainty because they relate to future events and circumstances. 
Actual outcomes and results may differ materially from any outcomes or results expressed or implied 
by such forward-looking statements.  

Any forward-looking statements made by, or on behalf of, Vertu Motors plc speak only as of the date 
they are made and no representation or warranty is given in relation to them, including as to their 
completeness or accuracy or the basis on which they were prepared. Vertu Motors plc does not 
undertake to update forward-looking statements to reflect any changes in its expectations with regard 
thereto or any changes in events, conditions or circumstances on which any such statement is based. 

http://www.vertucareers.com/
http://www.vertutoyota.com/
http://www.vertuvolkswagen.com/
http://www.vertumercedes-benz.com/

